Key Result Area 1: Plant Health

Strategic Objective 1: To mitigate against the risk of introduction and spread of plant pests
Challenges/L
5 . essons.
s Variance Activity .
o Performance L Responsibili . Learntin
Strategy Key Activities Expected Output Indicator Target Timeline Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Cummulative |from Annual Progress progress activi
v Target Notes b
ion
Enhance
Phytosanitary PRA reports Number 22 Jun-25 DPBS 0 -22
import regulation
and certification Develop SOP to
implement Regjonal Number 2 Sep-24 DPBS 0 2
PRA reports
Undertake Pest Risk Risk assessments
. s f biological 1
Analysis (PRA) of | of blologiea’ contro Number 2 Jun-25 DPBS 0 22
plants, plant products products and
and regulated articles to | articles conducted
develop import
conditions Ipda
Updated impott |\ e of reports| 4 Jun-25 DPBS 0 4
conditions
Sensitize border
inspectors on Number 4 Jun-25 DPBS 0 -4
import requirements
Regulated pest list
Number 1 Mar-25 DPBS 0 =i
updated
Facilitate Plant import permits Plant import Number in 5000 »s DPBS o 25000
importation of issued permits issued Millions i Jun-25 § :
plants, plant
products and other Biological Tmport Biological Tmport Number 500 Jun25 DPBS o 500
regulated aticles permits issucd permits issucd 7 7
Number of
consignments Number 65000 Jun-25 DPBS 0 -65000
inspected (millions)
Harmonization and
mapping of HS Number 20 Jun-25 DPBS 0 20
(Harmonised
Standard) codes
Facilitate phytosanitary Conveyances
inspection and inspected and
certification monitored (ship, Number 250 Jun-25 DPBS 0 -250
containers /vessels,
aircrafts)
Sea containers Number 300 Jun-25 DPBS 0 -300
inspected
Used vehicles and
Number 150 Jun-25 DPBS 0 -150
machinery inspected
Guidelines
developed .
Number 1 Sep-24 DPBS 0 =i
(biologicals, -
Sensitization of
stakeholders on e- Number 2 Dec-24 DPBS 0 2
Developed guidelines for | O meree guidelines
regulation of plants,
products and other | Sensitize inspectors
2 and stakeholders
regulated articles and stakehol ‘er: Nutmber 3 Dec-24 DPBS ° 3
on Sea container
inspection protocol.
Used motor
vehicles inspection Number 1 Mar-25 DPBS 0 =il
protocol
Iovegrate of inspection, | oo
clearance and invoices
g i betw een IE
procedures f0£S€1 |1 KENTRADE Number 1 Jun-25 DPBS 0 1
container, used motor .
0 single window
vehicles and vessels in
system
the TEICS °
Review and validate 1 \p ) developed !
import certification Number 1 Sep-24 DPBS 0 =i

manual

and validated




Strengthen
multiscctoral

Participate in border
Mauli Agency

approach for border : Quartedly reports Number 4 Jun-25 DPBS 4
cooperation meetings
control (including JOC, BMC)
Conduct Border
Surveillance Activities at | Quarterly Reports Number 4 Jun-25 DPBS -4
the porous borders
Strengthen ronali
e Operationalize the plant |y s oons Number 4 Jun-25 DPBS 4
quanantine measutes | quarantine manual
Certify and inspect . . .
v : Facilities certified Number 105 Jun-25 DPBS -105
quarantine facilities
Regulate facilities holding | Rescarch facilities
) Number 8 Jun-25 DPBS -8
rescarch matetial monitored




Key Result Area 1: Plant Health

Strategic Objective 2: To enh: early warning, and of pest
Challenges/
Variance L Lessons
Expected Performance Responsib from GBI Learnt in
Strategy Key Activities . Target | Timeline o Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Cummulative Progress progress L
Output Indicator ility Annual Notes activity
Target °! impl
tion
Enhance pest Pest
surveillance surveillance Number 12 Jun-25 DPBS 0 -12
and reporting. reports
Surveillance
and
mapping of Number 3 Mar-25 | DPBS 0 3
Undertake pest invasive
surveillances | Weed species
conducted
Advanced
technology
o support Number 1 Jun-25 | DPBS 0 1
plant pest
surveillance
used
Enhance ) Horizon
carly warning, | Undertake horizon | - Number 2 Dec24 | DPBS o 2
rapid scanning report
response
system and Update pest risk | Risk register Number 1 Jun-25 DPBS o 1
management register updated
of pests 5 Pest insight
DC?CIOP pest report Number 6 Dec-24 DPBS 0 -6
insight report
developed
Models
Develop and de‘f:f“d
implement early | . Number 1 Jun-25 DPBS 0 -1
warning models implement
for pest
forecasting
Implement Pest
Information Implementati . o
Mansgement Of:] report Number 1 Dec-24 | DPBS 0 1
Systems (PIMS)
Adopted
technologies
for pest
Enhanced management,
technologies for treatment
pest management, an.d or Number 2 Jun-25 DPBS 1 1 -1 In Progress
treatment and or | eradication
eradication of of emerging
emerging pests pests
(Fumigation,
dipping &
VHT)
Classical
Facilitate release of | biological
classical biological control Number 1 Dec-24 DPBS 0 -1
control agents agents
released
Undertake and | Plant clinics
partcipate in plant | - and farm Number 30 Jun-25 | DPBS 4 4 26 In Progress
clinics and farm visits
visits undertaken
Undertake and
participate in Reports on
management of pest Number 5 Jun-25 DPBS 0 3
new and emerging | management

pests




Strengthen Develop a
collaboration coordination
frameworks | mechanismand |Coordination
framework for mechanism Number Dec-24 DPBS -1
management of in place
new and emerging
pests
Establish and
implement the National
National Plant | Plant Health Number Mar-25 DPBS 2
Health Emergency | Committee
Response meetings
Committee
Facilitate County
establishment of | Plant Health
County Plant Emergency . <
Health Emergency | Response Number Jun-25 DPBS 4
Response Committee
Committees meetings
Enhance Accredit/
regulation of reaccredit -
biological biocontainment Accreditation Number Jun-25 DPBS £
control and efficacy trial reports
agents and institutions
articles
Undertake market Surveillance
surveillance of Number Dec-24 DPBS -2
undertaken

biological products




Key Result Area 1: Plant Health

Strategic Objective 3: To enh lant health di; services
Challenges
Variance . /Lessons
Performance Responsi from ) Learntin
Strategy Key Activities [ Expected Output 0 Target | Timeline i Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Cummulative Progress progress L
Indicator bility Annual Notes activity
Target implemen
tation
Build capacity | Undertake testing
for diagnostics f s les fc
& OF Sampies FOr | 1 mber of tests Number 3000 | Jun2s | DPBS 0 3000
import
requirement
Undertake testing
of samples during [ Number of tests Number 1200 Jun-25 DPBS 0 -1200
quarantine
Undertake testing
of samples during [ Number of tests Number 1600 Jun-25 DPBS 0 -1600
surveillance
Underiake testng,
of biological Number of tests Number 100 Jun-25 DPBS 0 -100
nraduct
Undertake testing’
f s les fc
OF SamPIes TOT | Number of tests Number 1000 | Jun25 | DPBS 0 -1000
farmers for
advisorv service:
Training of
inspectors on Training Number 3 Jun25 | DPBS 0 3
sample collection
and handling
Undertake testing
of samples during
ficati f
ceraticaton o8 1 \Gumber of tests | Number 700 | Jun2s | DPBS 0 -700
nurseries and
propagation
facilities
Undertake testing
of samples for Number of tests Number 1000 Jun-25 DPBS 0 -1000
export compliance
Undertake
detection of
genetic Number of tests Number 400 Jun-25 DPBS 0 -400
modification in
bio-tech crops
Devel d
A Protocols
validate protocols
- . P developed and Number 1 Mar-25 DPBS 0 -1
for biotech crops
validated
analysis
Estblish saellite | Number of labs Number 5 Decod DPBS 0 5
laboratories established
Acquire rapid .
Numl f pests
diagnostic kits for | ot OF PES Number 3 Jun25 | DPBS 0 3
. targeted
identified pest
Sensidzation Number 1 Dec24 | DPBS 0 4
reports
R al s les
S eglona’ samples Number 20 Jun25 | DPBS 0 20
Strengthen the test reports
regional plant -
health reference Reviewed
laboratory instrument for
° stablish f
couvishmento Number 1 Jun25 | DPBS 0 4
plant health
reference
laboratories
alidate
developed Number 2 Jun-25 DPBS 0 2
__brotocol
Enhance and New reference
collections Number 25 Jun-25 DPBS 0 g

maintain pest

acauired




Collection of

collections ollects
idendfied pests Number 7 Jun25 | DPBS 3
for reference
collections
Review, develop Prot 1
rotocols
and validate pest Number 15 Jun25 | DPBS 15
! developed
diagnostic,
biological Protocols .
Numl 9 25 | DPBS 9
products and validated mber Jun
reference
collections  |Protocols adopted | Number 12 Jun25 | DPBS 12
nrotocol
P 1
rotoco Number 1 Dec24 | DPBS ]
developed
Trainings of
Enhane bio-risk | KEPHIS siffon Number 2 Mar25 | DPBS 2
management in bio-tisk
the laboratories management
under one health Report on
approach implementation
£ bio-risk
ot blowris Number 1 Jun25 | DPBS Al
management
under one health
approach
Enhance Facilitate exchange
availability of | of germplasm | ¢ Lo anoed Number 2 Jun25 | DPBS 2
disease-free held under
planting quarantine
materials and Undertake Crops virus Number 3 Jun25 | DPBS 5
conservation | germplasm virus cleaned
of germplasm. | clean up and | Vegerative crops .
exchange for Y ebanged Number 70000 | Jun25 | DPBS 70000
cgetative Accessions }
propagited crops | 0 Number 40 Jun25 | DPBS 40
Certification of | N
issue culture
tissue culture | oo e S Number 12 Jun25 | DPBS )
- . facilities certified
facilities
Validate
developed Number 2 Sep24 | DPBS 7
protocol
Undertak Sensitize
“ndertake inspectors on Number 2 Dec-24 | DPBS 2
nursery/mother
block certification protocol
g Nurseries and
her blocks
mother bocks Number 210 | Jun2s | DPBS 210
inspected and
certified
Establish a fruit
tree nursery at Nursery -
? ) Numl 1 25 | DPBS Al
Kisumu Kogony established mber Jun
farm
Assure Participate in
Credibility of |proficiency testing | PTs schemes and
testresults | schemes and or inter labs Number 4 Jun25 | DPBS 4
inter-laboratory participated
comparisons
Quality assurance
Initiate manual and
accreditation of standard
1SO 17025 of Plant | operating Number 2 Jun25 | DPBS 7
Health Labs procedures
Nakuru/HQ KENAS
assessment report.
Maintenance of
lab(’;.ﬂfgy External
pecreditaton assessment on Number 1 Jun25 | DPBS Al
(ISO/TEC) for
1SO 17025
plant health

laboratories




Expansion of
scope of
accreditation for
plant health
laboratories

Methods
accredited

Number

Jun-25

DPBS




Key result Area 2: Sced C

& Plant Variety Ps
Strategic Objective 1: : To facilitate access to high quality seeds

Challenges/
Vari Le
Expected Performance af:‘::\ce Activity Learss:tni;
Strategy Key Activities o " Target | Timeline ) Jul Aug. Sep Oct Nov Dec Jan Feb Mar Apr May Jun Cummulative Progress progress L
Output Indicator ity Annual Notes activity
Target implement
ation
Enhance Candidate
availability of varieties Number 120 | Jun-25 |DSC&PVP 0 -120
SUPETOr | Conduct national tested
crop varietes | erformance trials [ Varierics
(NPTs)
recommende |\ 35 Jun25 | DSC&PVP 0 35
d, released
and gazetted
g?f;_"“clt . Candidate
sunetness, varieties Number 100 Jun-25 | DSC&PVP 0 -100
uniformity and tested
stability test (DUS)
Development and
review  of
technical Protocols Number of 10 Mar-25 | DSC&PVP 0 -10
. developed protocols
protocols  for
variety testing
| Audit/Monitoring | Audit/monit | Number of .
of DUS & NPT | oring Report | activitics 2 Jun-25 | DSC&PVP ® 2
Conduct a survey
to monitor
adoption  of Reports Number 1 Jun-25 | DSC&PVP 0 -l
released varieties
by farmers
Analysis of DUS,
NPT and PBR |[Trend Report Number 1 Mar-25 | DSC&PVP 0 el
trends
Digitization  of
NPT and DUS Data
sies  and collection Number 1 Jun-25 | DSC&PVP 0 -1
collection  of report
climate data
Training of Plant
caminers and | Training Number 2 Jun25 | DSC&PVP 0 2
Biometricians on report
Variety Testing
Review  of
Technical SOPs
and  Work
Lnstructions 1o Review Number 1 Jun25 | DSC&PVP 0 -l
align with the new Report
Seed certification
and Plant Variety
Protection system
Training on Open | Training :
Data Kit (ODK) Report Number 1 Jun-25 | DSC&PVP 0 -1
Capacity building
on the emerging
crops including | Capacity
sorghum, maize, | building Number 3 Jun-25 | DSC&PVP 0 3
castor, crambe, reports

lupin,  vetch,
safflower ctc.




Training ~ of

preeders on plant | - Training Number 2 Jun-25 | DSC&PVP 2
variety testing and | Reports
release
Participation  in
regional  and
international
meetings  for
harmonization of
standards (OECD | Reports Number 5 Jun25 | DSC&PVP 5
Sced  and
Forestry, ISTA,
EAC, COMESA)
and  annual
subscriptions
E';h“"_“ Compliant
production [Register  seed istered
and cgistersee registeres Number 10 Jun25 | DSC&PVP -10
Cand - |eompanies seed
distribution companies
of quality -
seeds Monitor
e istered  seed Seed
registere: companies Number 20 Apr-25 | DSC&PVP 20
companies  for 3
. monitored
compliance
Register - seed | Registered Number 1800 | Jun25 |DSC&PVP -1800
growers seed growers
Tnspected
Inspect seed crops | sced crop Hectares 20000 | Jun-25 |DSC&PVP -20000
fields
Quantity of
Facilitate  seed seed
aciitare see see Tons 40000 | Jun-25 |DSC&PVP ~40000
processing processed
(000 Tons)
Compliant
Conduct  seed
onauct - sec seed lots Number 4500 | Jun25 |DSC&PVP -4500
sampling
sampled
Collect_seed Samples
samples  to collected and
determine quality | tested (Lab Number 960 | Jun25 |DSC&PVP -960
of seed sold to and post
farmers control
Registor  seed | Compliant
8t registered Number 5000 | Jun-25 |DSC&PVP -5000
sellers
sced sellers
. - |Labels issued
Faciitate labelling | ¢ ' eeted Millions 30 Jun25 | DSC&PVP -30
and sealing
seed
Conduct_post
control tests on | Compliant Number of
locally produced | sced in the urber o 2000 | Jun25 |DSC&PVP -2000
o samples tested
and  imported market
seeds
Certification  of
scedlings /cuttings | Certified
seedlings curdings | - Cerifie Number 25 Jun25 | DSC&PVP 25
in nurseries and | nurseries
seed fields
Conduct ~ post Survey
seed certification Y Number 16 Jun25 | DSC&PVP -16
reports
surveys
Conduct fake seed
; Sutvey
surveillance ? Number 10 Jun25 | DSC&PVP -10
e reports
exercises
Strength .
wenghen || T | Newand
seed qualiy | 0P | updared
assutance  [FVIEY PIOOCOS | prpioeols Number 14 Jun25 | DSC&PVP -14
mechanism [*nd guidelines for | 0

seed certification

guidelines




[ Audit authorized

Competent

seed of superior
varieties.

Uit auRonZEC | wehorized Number 5 Jun25 | DSC&PVP -5
inspection entities -
entities
TdendTy gaps
Kenya's  seed
certification
system - and Report Number 1 Jun25 | DSC&PVP 1
propose  and
implement
Training of Sced
arowers/scllers/sc | Trainings Number 8 Mar-25 | DSC&PVP -8
ed companics.
::ifmm)ml Seed | Scod Quality
A conferences Number 1 Sep-24 | DSC&PVP -1
Quality
conducted
Conference
Workshops ~ on
seed certification | Reports Number 1 Jun25 | DSC&PVP 1
and variety testing
Underake sced | Samples Number 5500 | Jun-25 |DSC&PVP -5500
testin, tested
Update  Seed Samfes
reference P Number 100 | Jun25 |DSC&PVP -100
’ collected
collection
Update  sced Updated Number 4 Jun25 | DSC&PVP -4
testing protocols protocols
Audit authorized | -
sced  testing ) Number 3 Jun25 | DSC&PVP 3
« audited
laboratories.
| Audit/monitoring Audits
of KEPHIS sced ; Number 1 Jun25 | DSC&PVP 1
undertaken
analysts
Participate  in
ISTA meetings-
Annual, congress | Meetings .
and  workshops)-| attended Number 4 Jun-25 | DSC&PVE £
Purity  and
germination
Sensitize farmers
on use of cerdfied | g Number 1 Jun25 | DSC&PVP 1




Key result Area 2: Sced C

Strategic Ol

b

& Plant Variety Ps

jective 2: To protect new varieties of plants

Strategy

Key Activities

Output

Indicator

Target

Timeline

Responsibility

Jul

Oct

Feb

Apr

May

Cummulative

Variance
from
Annual
Target

Facilitate
granting of
Plant breeders
rights

Administer Plant
Breeders Rights
(PBR)

PBR
Applications

Number

55

Jun-25

DSC&PVP

Grant of plant
breeder’s rights

Title Grants
issued

Number

Jun-25

DSC&PVP

Participate in
regional and
international
meetings/worksho
ps on plant variety
protection

Meetings/wor
kshops

Number

Jun-25

DSC&PVP

Stakeholder
sensitization and
training on plant

breeder’s rights

Report

Number

Jun-25

DSC&PVP

Training of plant
examiners &
biometricians on
Seed certification
and Plant Variety
protection sys

(PVP)

Report

Number

Jun-25

DSC&PVP

Enforce

of

Monitor
i of

Varieties

plant breeders

protected varicties

Number

Jun-25

DSC&PVP

Undertake

reference
collection of
varieties which will

serve as

comparators for

checking new
varieties under

DUS(PVP)

Report

Number

Jun-25

DSC&PVP

Progress

Activity
progress
Notes

Challenges/
Lessons.
Learntin
activity
implementa
tion




Key Result Area 3: Trade Facilitation
Strategic Objective 1: To enhane

e market access of agricultural products/ produce

Challenges/
Variance Activity Lessons
Strategy Key Activities Exbacted Perfo.rmance Target | Timeline Res.p.onsm Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Cummulative (tem Progress progress Lear.n.t n
Output Indicator ility Annual Notes activity
Target implementa
tion
Enhance Pest free
market Facilitate areas/areas
access of | eseablishment and | of low pest Number 2 Jun-25 | DPBS 0 2
Kenya’s maintain of pest | prevalence
agricultural | free areas /arcas of | established
Pmdu‘l:@ 204 low pest prevalence [ post fre
products and Pest free places
of Pmdum};m pil:\f;ifn Number 27 Apr-25 | DPBS 0 27
monitored
Develop guidelines
for authorization of Guidelines
private endtes on | "0 R0 Number 1 Dec-24 | DPBS 0 1
phytosanitary
treatments
Review of the
devitalization
rotocol /guideline .
zurrcntly 1§u use for | Guidelines Number 1 Mar-25 | DPBS 0 1
alignment with the | TVeved
policy of in
Australian market
Development of
database of the Database
authorized facilities dcvclo?cd Number 1 Dec-24 DPBS 0 =il
to carry out
devitalization
Review and
operationalize the
audit protocol for |,
cuvflower | tionalize|  Number 1 Jun25 | DPBS o 1
treatment using a
methyl bromide for
the Australian
market.
Assess the viability
on the use of
Aluminium
phosphide as an
alternative to Viability
methyl bromide | determined Number t Jun25 | DPBS ® -
fumigation for
flowers destined
for the Australian
market.
Updating the map
for all farms
producing rose cut- | Updated Map Number 1 Jun-25 DPBS 0 -1
flowers and
capsicum
Risk profile all the
mapped farms
based on an
established Risk profile Number 1 Jun-25 DPBS 0 -1

criterion rose cut-
flowers and
capsicum




Undertake follow
up audits for rose
farms with

int ti
/[:‘Cz;f:dz:to Follow ups Number 150 | Jun25 | DPBS -150
non- compliance of
rose cut-flowers
and capsicum
Provide pestrisk | TRA
lysis information
inﬁ:;zijm o | reports sent Number 10 Jun-25 | DPBS -10
to i tis
market access © Importing
countries
Facilitate in country
if;i::fﬁ;t:s:l Audit reports Number 3 Jun25 | DPBS 3
audits.
Facilitate Sanitary
and Phytosanitary |New markets Number 1 Jun-25 DPBS 1
(SPS) market access | opened
negotiations
Participate in
bilateral joint Bilateral
technical meetings Number 8 Jun25 | DPBS 8
Committees reports
meetings
Sensitize
stakeholders on
new market
opportunities and
market Sensitization
requirements forum reports Number 10 Apr-25 DPBS b
(pelargonium to
US, Solanaceae to
EU, rose cut-
flowers to EU)
Strengthen | Paricipate in
capacity in | development and
standard IR Standards
settingand | harmonization of | 9€VIOPe Number 5 Jun-25 DPBS -5
harmonizatio| mational, regional | Ci<ed 7
n activities | and international | "*OM#Ed
standards
Review, analyse and
hare information | R°POT 07
O, WTO Number 4 Jun-25 | DPBS -4
o ificati
notifications notfication
Participate in
National, Regional
and international
food safety Meetings DDACL&
standards setting | :e Zg:i Number 10 Jun-25 s -10
meetings (CODEX | 21¢nde
and National
CODEX
committec)
Participate in the N:“"":.l ““‘i
SPS committee | OO Number 5 Jun-25 | DPBS 5
activities meetings
attended
Conduct pesticide | Field trials Number 1 Jun2s bIS B

residue field trials

conducted




Key Result Area 3: Trade Facilitation
Strategic Objective 2: To facilitate export and compliance of agricultural produce and products

Challenges/
Variance Lessons
Expected Performance . S . from Learntin
Output Indicator Target | Timeline |Responsibility Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Cummulative Annual Progress

Target

Strategy Key Activities

tion

Strengthen
inspection and
certification to

Updated
Register exporters | register of Number 20 Jun-25 DPBS 0 20

exporters
enhance

compliance to
export Undertake grading
requirements | and inspection of | Phytosanitary
Enforcement plants, plant certificates Number 500,000 [ Jun-25 DPBS 0 -500000
of market | products and other issued
requirements regulated articles

Conduct gap

N Number 1 Dec-24 DPBS 0 -1
analysis

Initiate ISO 17020 | Train internal

. " Number 1 Mar-25 DPBS 0 =i
for harmonized auditors

phytosanitary
inspections

Review
Phytosanitary
SOPs to be in Number 1 Jun-25 DPBS 0 1
line with 1SO

17020

certification and
treatment
protocols

developed and
approved

Number 1 Sep-24 DPBS 0 =i

Review and
validate export
certification

Number 1 Sep-24 DPBS 0 -1

manual

Systems audits

cartied out for

certiication of | Number 210 | Jun2s | DPBS 0 210

products/ facilit
es

Audits for
Phytosanitary Number 72 Jun-25 DPBS ° ”
treatments

cartied out

Field audits for
compliance to
Phytosanitary Number 825 | Jun2s DPBS 0 -825
market
requirements

Initiate the
development of
the National Number 1 Sep-24 DPBS 0 el
Interception

Strategy
Undertake rateey




Phytosanitary
audits.

Monitor
Monthly
Interception/rej
ection trends
for non-
compliant plant
material and
regulated articles

Number

Jun-25

DPBS

Develop,
validate and
implement a

policy on
accreditation of
phytosanitary
service
providers
undertaking
fumigation,
ISPM 15,
devitalization
and other
treatments

Number

Sep-24

DPBS

Sensitize staff
on
phytosanitary
accreditation

policy

Number

Dec-24

DPBS

Undertake an
audit of
fumigation
services for
Australia and
other markets

Number

Jun-25

DPBS

Undertake internal
Phytosanitary audit

Phytosanitary
internal audit
reports

Number

Jun-25

DPBS

Undertake food
safety audits

Audits
conducted

Number

85

Jun-25

DDACL&FS

Review food safety
risk ranking of
food business

operators

Risk
register/ profile
updated

Number

Jun-25

DDACL&FS

Develop a
harmonized food
safety audit
procedure and

checklist

Approved
Procedure and

checklist

Number

Mar-25

DDACL&FS

Updated new
Import and
export
conditions

Number

Jun-25

DPBS

Collaborate with
other NPPOs to
exchange e-phyto

Meetings with
other NPPOs
on e-phyto

Number

Jun-25

DPBS

Facilitate issuance
of E-phyto and c-
permit

e-phytos and ¢
plant import
permits
exchanged
(thousand)

Number

200,000

Jun-25

DPBS

-200000

Participate in
consultative
meetings on
implementation of
single window
system

Meetings on
implementation
of single
window

Number

Jun-25

DPBS




Review import and

Updated
Import and

':‘i?g‘czﬁ’“g‘;“:}:‘: export Number 1 Sep-24 DPBS 1
DA Reoh conditions for
AR RN the EAC Region
]gotrlu;[atc HCAS
C"' cuture Meetings Number 4 Jun-25 DPBS -4
ompetent conducted
Authority Structure
Undertake Sureillance
e | and monitoring
;::if(‘mg b, |of bio-tech seed Number 1 Dec-24 DPBS 1
crops
tech crops undertaken
Undertake . 1 assessment
assessment for o Number 2 Jun-25 DPBS 2
biotech crops ports
Undertake Facilities for
inspection for | confined field Number 6 Jun-25 DPBS 6
confined field trials | trials inspected
Genetic purity
U"‘im“lk“ testing Number 15 Jun-25 DPBS -15
e o undertaken
determine genetic Crop varieies
purity Fiogerprinted Number 3 Jun-25 DPBS 3
Coordinate
scheduled
consultative DPBS
ings with Meetings
meetings wit eetings Number 8 Jun25 | DSC&PVP -8
different value undertaken

chains (including
avocado, rose cut-

flower),




Key Result Area 4: Quality Agro-inputs and Produce
Strategic Objective 1: To assure quality of agricultural inputs and produce

Challenges/
Vari Le
Expected Performance 3':'::“5 Activity Lee:rsr‘:t“isn
Strategy P N Target | Timeline Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Cummulative Progress progress L
Output Indicator Annual Notes activity
Target implement
ation
Ensure qualityand | Undertake
compliant analysis for Customer
agricultural inputs | contaminants samples Number 300 Jun-25 | DDACL&FS 0 -300
and produce | (heavy metals and | analysed
mycotoxins)
Undertake Customer
analysis for samples Number 500 | Jun25 | DDACL&ES 0 500
pesticide residues | analysed
Undertake testing
of samples for
quality analysis | Customer
(Soil, water, samples Number 400 Jun-25 DDACL&FS 0 -400
formulations, analysed
manure, feeds,
fertilizer,
Surveillance for o
P . Fertilizer
fertilizer, soil and camples
water for quality | TP Number 600 | Jun25 | DDACL&FS 0 -600
. “ | collected and
analysis and
. . analysed
advisory services y
“Assure integrity of Valid
test results . Accreditation
Sustain relevant Certificat
Laboratory e Number 1 Dec-24 | DDACL&FS 0 1
A and schedule
Accreditation .
of
accreditation
Undertake .
AT P and inter
Proficiency Tests "
and Tnter o Number 7 Jun25 | DDACL&FS 0 -7
comparisons
laboratory
L undertaken
comparisons
ali ”
Validate methods | Approved Number . becas | DDOACL&ES o %
of analysis methods
Review of ISO Reviewed
17025:2017 QMS System Number 7 May-25 | DDACL&FS 0 =7
documents documents
Txpansion of
M
scope of Methods Number 1 Jun25 | DDACL&FS 0 1
o accredited
accreditation
Participate in R
. . No. of
LAC/LL. T Meetings Number 2 Jun-25 DDACL&FS 0 -2
Evaluation
. Attended
meetings




Key Result Area 4: Quality Agro-inputs and Produce

Strategic Objective 2: Objective 2: To enhance li of Itural produce with food safety d
Challenges/L
Variance essons
Performan " Activity N
Expected . P . from Learntin
Strategy Key Activities ce Target | Timeline |Responsibility Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Cummulative Progress progress .
Output N Annual activity
Indicator Notes |,
Target implementat
ion
Enhance
monitoring and | Undertake sampling
surveillance and analysis for
programs contaminants
sicide residus, | SUTPIes
(Pesticide r ¥ |collected and | Number | 3300 | Jun25 | DDACL&FS 0 -3300
mycotoxins and
y ! analysed
heavy metals) in
fresh produce and
cereals
Publish report on
prevalence of Report Number 1 Jun-25 | DDACL&FS 0 )
contaminants in published
agricultural produce
Share information
";Z‘.""“"ﬁ‘l‘l‘f Information
neings v dissemination | Number 8 Jun-25 | DDACL&FS 0 8
relevant repotts
stakeholders/County POIES
personnel
Build capacity of Train KEPHIS
staff, farmers and |regional/border staff
X] 't d f y ini
exporters and on food safety Training | o B Jun2s | DDACLATS 7 7
horticultural food-| market requirements reports
business operators|  and sampling
methods
Train horticultural
technical staff on
food safety Training |\ mber 2 Jun-25 | DDACL&FS 0 2
management systems reports
and export market
requirements
Train farmers on
bencfis of using |
quality agro-inputs, ‘“‘““:? Number 8 Jun-25 | DDACL&FS 0 -8
food safety and reports
market requirements
Train KEPHIS staff
on BRC Food Safety | Staff trained | Number 10 Jun-25 DDACL&FS 0 -10

Standard.




Key Result Area 5: Institutional Capacity
Strategic Objective 1: To strengthen corporate governance

Variance
Expected | Performanc from
Strategy Key Activities Bputput o=y Target | Timeline | Responsibility Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Cummulative o]
Target
Enhance capacity Approved
of the Board and Training Number 1 Aug-24 CSDLS 0 -1
Management | Undertake Board | pjendar
training Train
S Number 1 Jun-25 CSDLS 0 1
reports
Monitoring |\ s
Implementation o (,mg Number 4 Jun-25 CSDLS 0 -4
of Mwongozo POIES
; - —
Undertake Board | Evaluation | | Sep24 CSDIS R n
Evaluation Reports
Review Board Approved
eview Boar fAipprove Number 1 Mar-25 CSDLS 0 1
Charter charter
Enhance Develop and
2 | | review policy and | /PProved
governance and ¥ policies and | Number 1 Jun-25 CSDLS 0 -1
legal compliance regulatory A
. regulations
Sensitize staff and
stakeholders on | Sensitization Number 1 Jun-25 CSDLS 0 1
governance and reports
legal framework
Undertake
governance and | Audit report | Number 2 Jun-25 CSDLS 0 -2
legal audit
Compliance with |
statutory : Y Number 4 Jun-25 CSDLS 0 -4
) reports
requirements
Development and
implementation of | L
Contract unetonat - Number 1 Jun-25 CSDLS 0 -l
system
management -
system
Approved
Review Contracts, | contracts,
Service level | service level
agreements, trade | agreements,
international trade Number | 100% | Jun-25 CSDLS 0 -1
agreements and | international
Letters of agreements
Agreements  [and Letters of
Agreements
Review and advice
onlawsand  |Legal opinions| Number | 100% | Jun-25 CSDLS 0 -1
regulations
Enhance risk Undermkerisk |~
management profile of the | PP Number 1 Aug-24 ALL 0 1
. risk registers
Service
Train new Risk
owners,
Commitiee | e o saff | Number | 15| Sep24 DIAR 0 -15
members and
champions on
ERM
Undertake risk I
M
champions Minutes of |\ ber 4 Jun-25 DIAR 0 -4

meetings

meetings

Progress

Activity
progress
Notes

Challenges/L|
essons
Learntin
activity
implementa
tion




Sensitization of
Risk owners,

ERM chair and S‘"s’"“‘t“’" Number Sep-24 DIAR A
MD on ERM repor
module
RN i Mi
ERM Co@m:ttcc A ].\nutc‘s of Number Jun-25 DIAR 4
meeting meeting
Training of MD
and ERM Training Number Sep-24 DIAR )
committee on report
ERM master class
Validation of risk
° -
appetite and Validation Number Oct-24 DIAR 1
tolerance report
statements
Development of | Approved
P e Number Oct-24 DIAR 2
Board workshop
on Risk appetite | p oo Number Oct-24 DIAR A
and tolerance
statements
Risk treatment
action plan Assessment Number Jun-25 DIAR 4
development and report
ssessment
Risk champions |
Minutes of
andowners | U0 Number Jun-25 DIAR El
! meeting
meeting
Undertake Risk
Management M& E Number Jun-25 DIAR 4
Monitoring and Reports
Evaluation
Enbance internal | "
control systems | wo MM R eview report|  Number Aug-24 DIAR -l
Statements
Conduct Border | g Number Mar-25 DIAR 2
Operations audit
Audit Finance & 1| p ot Number Mar-25 DIAR 3
Admin
Audit
Phytosanitary Report Number Dec-24 DIAR 1
Services
Audit Sced Report | Number Mar-25 DIAR 1
Certification
Audit Human - poore | Number Apr2s | DIAR 1
Resources
Audit Revenue Report Number Jun-25 DIAR El
Audi
Audic Report Number Jun-25 DIAR E
Procurement
Audit ICT
Services and Report Number Mar-25 DIAR 1
Innovation
Enhance .
Phytosanitary Participate in
Capacity training on
PRty the
Number Sep-24 DPBS 1
nof
Undertake | COLEAD R-
Phytosanitary  |SAT for PCE
Capacity purposes
Evaluation
Develop
National
Phytosanitary | ey Dec-24 DPBS 1
Priority

Action Plan
Using R-SAT




Key Result Area 5: Institutional Capacity

Strategic Objective 2: To hen brand and corpo: image
Challenges/
Variance Lessons.
Performance from Y Learntin
Strategy Key Activities  [Expected Output Indicator Target | Timeline lity Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Cummulative Annual Progress progress R
Notes |,
Target
tion
Enhance internal Develop Avmroved
and external communication PP Number 1 Mar-25 | DCS 0 a
L strategy
n strategy
Sensitize
suakeholders on the | Inereased |\ ached | 4 Jun-25 DCs 0 -4
mandate of the visibility
Service
[mplement the Implementation
communication P e Number 1 Jun-25 DCS 0 1
strategy P
Training of
Stengthen [ officers handling | ) Ma2s | s a .
customer care desks [ Customer care
desks
Establish customer Surveys,
feedback complaints, Number 4 Jun-25 DCs 0 -4
mechanisms annual reports
Develop a Brand i -
Manual Approved manual Number 1 Jun-25 DCs 0 -1
Develop and
ld‘:.”m":f“e Enhanced
mormation awareness Percentage 100 | Jun2s | DCS 0 -100
Education .
- creation
Communication
(IEC) materials
Map out Media
i views fc Enhanced
iacerviws for nhance Number 4 Jun-25 DCs 0 -4
Board Chairman awareness
and the MD.
Strengthen public
and media relations Outreach reports
International and
local
conferences,
Agricultural Number 6 Jun-25 DCs 0 -6
. . " shows, Field
Participate in public [ . " 0 eholder
outreach activities °
E forums,
/Engage exhibitions
Stakeholders. Media
Published
Articles/ content
on or during ;
stakeholder Number 4 Jun-25 DCS 0 -4
engagement
forums.
Translated
Service Charter
to Kiswahili, ~[Displayed Charter
Braille, Audio in English and 5 Sep-24 DCs 0 E5)
and Display Kiswahili
charters

strategically.




Sensitize staff on

eImproved
customer service

KEPHIS Citizen delivery
Service Charter | lnformed staff | Number of
on service sensitizations 1 Apr-25 | DCS il
delivery cartied out
eEnhanced
awareness
creation
fmproved 1 ¢ iy building
customer service ! 1 May-25 | DCS il
X reports )
delivery
Customer
complaint Number 4 Jun-25 DCs -4
reports.
Complaint /AL Number 4 Jun2s | DCs 4
reports
Enbance Castomer [ " T Cusiomer
awareness s SUIVEY | Satisfaction Index | 84 Jun-25 DCs -84
reports
(%)
Capacity building
for Champions Number 1 Jun-25 DCs il
and Management
Strengthen
cnvvnronmcntal, Lmlcrtvalfc‘ ESG ESG activities Number 4 Jun-25 DCS "
social and activities undertaken;
governance (ESG)
) ) Approved
Marketing  of | Develop Marketing mgfkcting Number 1 Mar25 | DCS 1

KEPHIS services

Strategy

strategy develop




Key Result Area 5: Institutional Capacity
Strategic Objective 3: To attract and retain competent human capital

Challenges/|
Vari Le:
Performance Responsib a':::“e Activity Learss:tni;
Strategy Expected Output N Target Timeline P Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Cummulative Progress progress .
Indicator Annual Notes activity
Target implement
ation
Undertake I .
Job Analysis | UndertakeJob | Job evaluation Number 1 Jun-25 DCs 0 1
¥ evaluation reports
Sensitise staff on Report on HR
current HR instruments. Number 1 Mar-25 DCs 0 =il
struments itizati
Review and
ha se the HR .
armonise the Harmonised HR
Instruments and instruments and
grading structure | SHTONCS Aty Number 1 Mar-25 DCS 0 -1
with the SCAC, | APproved grading
PSC and SRC_ strucrure
guidelines
Enhance Conduct skills &

Report on identified
skills and Number 1 Jun-25 DCs 0 =il

staff training | competency/ trainin

and gneeds peand
development | assessment/audic | TPy 828
o of | Training Number 1 Dec-24 DCS 0 1
Training projections reports
Develop traini -
evelop talning | 1 ining calendar Number 1 Sep-24 DCs 0 1
calendar
Implement training |Staff training reports|  Percentage 100 Jun-25 DCs 0 -100
Tmplement o
f Sensitise staff on
pertormance | o gormance | Sensitization reports Number 1 Jun-25 DCS 0 -1
management
system
Targetsetting | LArEet seting Number 1 Sep24 | DCs 0 1
repotts
Appraise Performance reports|  Number 1 Jun-25 DCS 0 1
performance
Recognize/reward .
Re vard
employees for | RecCBRIdon/ rewar Number 1 Dec-24 DCs 0 1
reports
performance
Tmprove
) P
erms, | Implemented Staff | Personnel . . Jun 5 bes 0 4
conditions Compensation  |Emoluments Report
and staff
welfare Approved
Develop guidelines | guidelines for staff
for staff welfare | welfare programs Number 1 Jun-25 DCs 0 1
programs Number of staff
welfare programs
! (‘f‘f‘“;“ Train gender
| mainstreaming | Training report Number 1 Dec-24 DCs 0 -1
committee
g
Staff
sensitization on the
two policies i.e GM |  Training report Number 392 Apr-25 DCs 0 392
policy and SGBV
policy

Establish a lactation
room or créche
facility at Functional facility Number 1 Jun-25 DCs 0 1
KEPHIS Kitale or
Nakuru stations




Enhance

Dt Disability
A i i Training report Number 1 Dec-24 DCs 1
Committee training
g
Disability
Mainstreami - .
Vainstreaming Training report Number 390 Apr-25 DCs 390
Sensitization for all
staff
Upgrade
Infrastructure for | Status Report Number 1 Jun-25 DCS 1
PW
Accessibility and
Inclusivity Audit . .
e LIS Audit report Number 8 Jun-25 DCS -8
Offices
“Train at least one
staff on Kenyan Trained staff Number 1 Jun-25 DCS 1
sign Language
Enbance
safety and Employee Sensitization
SV AT | sensitization on the Number 1 May-25 DCs -1
health of Reports )
OSH Act
staff
Undertake risk | Risk Assessment
assessmentand | and Health Audit Number 1 Jun-25 DCs 1
Health audit Report
Undertake review
of policy as Reviewed policy Number 1 Sep-24 DCS 1
necessary
Undertake Fire | i reports
drills for 4 Regional . [epo Number 4 Feb-25 DCs 4
N and certifications
offices
Undertake OSH
! > JSH teaini
committee training OSH training Number 30 Dec-24 DCS 30
on fire marshals certificates
and first aiders
Servicing of Fi .
ermeing OF HEC ) Service reports Number 1 Aug-24 DCs -1
Equipment
Establishment of
Emergency Evacuation plans Number 6 Mar-25 DCs %

Evacuation plans




Key Result Area 5: Institutional Capacity

Strategic Obj

jective 4: To enhanc

service delivery

Variance
Strate Expected Output | FerOMMANCE | r oot | Timeline Jul Au se Ot | Nov | Dec | Jan | Feb | Mar [ Apr | Mma jun | cummutative | O™
BY P Indicator "8 y 8 P P Y Annual
Target
Stengthen ICT | | e ot
emand | M and | ERPaddionsd g
processes support of icences Support of e
automated Core | automated Core | 0 L L100 | Jun2s DCs 0 -100
systems (ERP, systems (ERP, | **O7E0 C,/J" “
IEICS, SCPVP) 7
Replacement of Purchase and
obsolete ICT | replacement of the Number 10 Jun-25 DCS 0 -10
equipment switches equipment
Purchase of
computers for new
staffand Purchased computers|  Number 100 | Jun2s DCS 0 -100
replacement of
obsolete computers.
Purchase of 1 heavy
duty printers and 3, | Purchased printers Number 4 Jun-25 DCs 0 4
3in 1 printer
Intemet Internet connectivity
. connect
connccivin WAN, | © ll offces, WAN,
’ P2P Licences
P2P, Maintenance of
Lor Hichanee OF | purchased /renewed,
- > | ICT equipmentand | Percentage 100 Jun-25 DCS 0 -100
software, Printcrs, . ]
Biometrics access pners |
maintainance, ICT
control, supplics and
supplics and
consumables
consumables
Updare of ICTasSet |4y ot register Number 1 Dec-24 DCs 0 Kl
register
Purchase and
installation of email [Implemented sccurity|  Number 1 Jun-25 DCS 0 Al
security
Cloud hosting and
Offsite Backup of all Percentase of
systems, IEICS, Offite backup [ | "eentiee | 100 | e DCs 0 -100
SC&PVP, LIMS, ackups done (7
ERP systems
ISMS Review of
policics and
procedures o align
o the requirements | Reviewed policics
of and procedures and .
A - C: E
ISO/IEC27001:2022 TSMS coordination Number K Jun-25 pes 0 6
Standard, ISMS activities
coordination
activities o align
with the standard
Review appointment | Appointed .
of ISMS champions Champions Number » Aug24 Des ® =5
Review appointment ) .
A e | Appoiated Auditors Number 2 Aug-24 DCS 0 2
Assessment of NCs
and effectivencss of Reports Number 1 Jun-25 DCS 0 Al
Staff sensitization on
information, cyber Reports Number 1 Apr25 DCS 0 Al
security and ISMS
ISMS Management Reporis Number 1 Mar-25 DCs 0 1
review meeting
ISMS internal audic | Audit report Number 1 Feb-25 DCs 0 1

Progress

Activity progress Notes

Challenges/L|
essons
Learntin
activity

ion




ISO/IEC27001:2022

Re-cerdfication Number 1 May-25 DCs 1
recertification audit )
et | s icr |
P Disaster recovery 8 100 Jun-25 DCS -100
disaster recovery - implementation ;
plan for KEPHIS P
Strengthen Review of N .
Quality appointment of C::’:“::f;\ Number 35 Aug24 | DDP&s 35
Management | QMS Champions amplons
Systems
Review appointment
of Internal Quality | Appointed auditors Number 25 Aug24 | DDP&S 25
Auditors
Review of
mandatory Reviewed SOPs Number 8 Dec24 | DDP&S 8
Develop Internal Approved Number | Jn2s | DRSS 4
Audit Programme programme
Conduct Internal
Quality Audit Audit report Number 1 Mar25 | DDP&S 1
Management Review -
Minutes of meeting Number 1 May-25 | DDP&S 1
mecting
Staff sensitizaton on |y G e Number 392 | Jun2s | DDPas 392
Top management ’ -
o150 001 | Nember wined Number 30 Dec24 | DDP&S 30
M 2 .
QMS Recertification | p . ification report Number 1 Nov-24 DDP&S 1
Audit
Assessment of NCs
and effectiveness of | Assessment report Number 1 Apr25 | DDP&S 1
MS
Integrated
Management System ) .
(QMS/ISMIS map. | G2 analysis report Number 1 Jun2s | DDP&s 1
analysis
5“[’“"‘}[“:“ Establish areas of | Report on areas of
partaesships | inership and partnership and Number 1 Nov-24 DCS 1
and
2 collaboration collaboration
Undertake Stakeholders Number Ape25 bes o
stakeholder analysis | analysis report
Sensitize
stakeholders on Stakeholder Number . jun2s bes "
arcas of partnership | sensitization report ;
and collaboration
Engage stakeholders | Stakeholder Number 1 Jun-25 DCS 1
engagement report ;
Engage sceutity
administration and | Safety reports Number 2 Jun-25 DCs 2
safety stakeholders
Enhance the | Develop SOPs
Centrc of |Operational Manuals [SOP, manuals, Work Number 5 Ape2s | DDCORE 5
Phytosanitary and Work Instructions
Excellence for
p
(CoPE) Developmentof [ (ol
annual training pprove 1"‘“““ Number 1 Oct-24 | DDCOPE <l
o Cyop | training calendar
Implement trainings
in the training | Trainings undertaken|  Number 12 Jun25 | DDCOPE 12

calendar




Review COPE
curriculum to

include Sced, PVP, | Reviewed curriculum | Number 1 Jun25 | DDCOPE Al
laboratory testing
and food safety
Phytosanitary/secd
and food safety | Practitioners trained Number 570 | Jun25 | DDCOPE 570
trainings undertaken
Develop Impact | |
Assessment tool for | 7PNt Number 1 Dec24 | DDCOPE 1
COPE trainings o0
Underiake mpact | o
assessment for pact assess Number 2 Jun25 | DDCOPE R
report ]
trainings donc
Development of
guidelines and Guidelines and Number | Ape2s | DDCORE "
procedures for procedurcs
consultancies
Author guidelines Number 1 Oct24 | DDCOPE 1
reviewed
Implement activities | Papers reviewed Number 10 Jun25 | DDCOPE 10
of the African
Phytosanitary Journal
Publication of
volumes on African Number 2 Jun25 | DDCOPE 2
Phytosanitary Journal
Sizethen Review M&E Approved M&E Nomber | apr2s | DDRas o
cvaluation and Review of
reporting appointment of | Appointment letters Number 35 Aug24 | DDP&s 35
M&E Officers
Train Management |y iins Report Number 30 Nov-24 | DDP&s 30
on M&E aining Rep h
Approved Annual Number 1 Aug24 | DDP&s Al
Work plans
Approved M&E: Number 1 Aug24 | DDP&s 4l
reporting tool 2
v Ma .
Work Plan M Number 12 Jun25 | DDP&s 12
reports
Develop & Work Plan
Implement Annual | implementation Number 2 Jun25 | DDP&S 2
work plans cvaluation reports
Mid-term review of .
“Anal Work pan Number 1 Dec24 | DDPas Al
Projects M&E Number 2 Jun-25 DDP&s 2
reports
Strategic Plan M&E Number 4 Jun25 | DDP&s 4
Reports ]
Review appointment Number , a2t | DDPRES S
of PC committees €
Negotiated and ’ .
Vetted PC Number 1 Sep-24 DDP&S -1
PC evaluation by
Y| Scorcachieved | 25 Oct24 | DDP&s 25
Implement PSPMMU
Performance
contracting | Training of Planning
& Strategy stff on .
- Number trained 4 Jun-25 DDP&S -4
Performance ]
contracting
Approved M&E Number 1 Aug24 | DDP&S 1
reporting tool 2
bC .
PC Quarterly & Number 5 Jun-25 DDP&S 5

Annual reports




PC Mid & End term
Evaluation reports

Number

2

Jun-25

DDP&S




KRA 5: Institutional Capacity
Strategic Objective 5: To enhance infrastructural and asset base

Challenges/
Vari Le
Expected Performance ibili af:‘::\ce ) Learss:tni;
Strategy Key Activities B 0 Target | Timeline Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Cummulative Progress progress L
Output Indicator ty Annual Notes activity
Target i
tion
Develop and Approved
 maintin Develop annual annual Number . Jnzs | swscm a "
infrastructural | procurement plan | procurement
facilities plan
Maintain an
An updated
updated Asset | 0 P9 Number 1 Jun25 | SMSCM 0 1
. Asset Register.
Register.
Well
maintained
Annual asset KEPHIS
verifieation | assets & Number 1 Jun-25 | SMSCM 0 1
exercises and infrastructure,
tagging exercises. | Enhanced
inventory
management.
Carry out
Disposal exercise | . ot repore|  Number 1 Jun-25 | SMSCM 0 1
of unserviceable
& Obsolete assets
Under tak al | Stock tak
nder take annual | - Srock ke Number 1 Jun25 | SMSCM 0 1
stock take of asset reports
Continuous .
)
update of listof | VPARCAlStOf | 4 Jun-25 | SMSCM 0 -4
. suppliers
suppliers
Undertake Tistof
registration and ) registered Number 1 Jun-25 | SMSCM 0 1
verification of | garages &
garages reports.
Undertake Quastely
Contract Contract
contrs performance & | Number 4 Jun-25 | SMSCM 0 -4
Monitoring & an
. . Monitoring
evaluation exercise
reports.
Ensure
compliance with
the Public
Procurement
Regulatory | Compliance to | o 100 Jun-25 | SMSCM 0 -100
Authority and directives
National Treasury
dircctives on
procurement
reportine
Tnsure
compliance with
access to 30% Amount .
X - MSCM -224,
Government compliance (Millions) 2248 | Jun25 | SMSCM ® 288
procurement
Procurement
awarded to Amount
) 2% of AGPO no 3372 25 | SMSCM 5,
Persons with | > (Millions) Junc25 | SMSCA 0 3372
Disability (PWDs)
Ensure )
%
compliance to 40% Amount 1686 | Jun-25 | SMSCM 0 -168.6
compliance (Millions)
local content
Acquisition of | Ownership
assets ownership | documents Percentage 100 | Jun2s | SMSCM 0 -100
documents acquired
Undertake Annual | Market survey Number . bee2t | sasen o %
market survey. report




Conduct AGPO
Sensitization for

three vulnerable

Number of

! sensitization Number 2 Dec24 | SMSCM 2
groups in trainings
different region of *
the country
Review the
standard
opetating | SOPs reviewed | Number 5 Dec24 | SMSCM 5
procedures
(SOPS)
Undertake
suppli Suppliers
Supphet upplers Number 1 Mar-25 | SMSCM 1
performance appraisals
appraisal
Undertake
waining of | |, '
procurement rocuremen Number 20 Oct24 | SMSCM 20
staff trained
staff on supply
chain processes
Undertake
Sensitization of .
ons Regions
reglons /department Number 8 Jun25 | SMSCM -8
/department on ™
. sensitised
the supply chain
processes
Develop Annual
Fleet Management | Approved plan | Number 1 Jun-25 DCS 1
Plan
Implcmcnt Percentage
Annual Fleet |, e Percentage 100 | Jun-23 DCS -100
implementation
Management Plan
Allocation of | located | Number 2000 | Jun-25 DCS -2000
vehicles
Maintenance and | ¥ Cucles
EnAnee A9 |maintained and | Number 12 Jun-25 DCS 12
Repair of Vehicles B
repaired
Undertake
renewal of
insurance for Insurance Number . May25 bes "
motor renewed ’
vehicles/m/cycles
and Tractors
Undertake Motor .
cchicle inspection | COmMercial
ve SPECTion | otor vehicle Number 1 Jun-25 DCS -1
for commercial | "0 TN
vehicles P
Undertake Motor | Vehicles Number N Jun2s bes 1
vehicle tracking tracked
Review KEPHIS | Reviewed
Transport policy, | SOPs and .
SOPs and work Work Number 2 Jun-25 bes 3
instructions. instructions
Motor vehicle
Accident& | Investigation Number . Jun 25 bCs 4
Incidence reports
investigation
"Train staff
handling transport
ontisk | Number of Number 11 Jun-25 DCs a1
management in reports
Transport and
logistics
Review of the | Number of Number . Jun 25 bCs 4

road safety policy

reports




Train drivers on
defensive driving

Number of

: Number 66 Jun-25 DCS -66
and basic reports
mechanics
Staff sensitization
on road safety Report Number 410 | Jun2s DCS -410
policy
Develop annual
implementation
plan for road | Approved plan | Number 1 Sep-24 DCS 1
safety
mainstreaming
Staff training on
cateringand | Staff trained Number 5 Jun-25 DCS 5
accommodation
Fumigation of the
catering and Fumigati
conferenceand |+ eton Number 4 Jun-25 DCS -4
3 certificate
accommodation
section
Maintenanceand | oo
Repair of kitchen |\ o onance & | Number 4 Jun-25 DCS -4
equipment/accom X
. repairs
modation fixtures
Undertake Renewed
renewal of trade " Number 1 Jun-25 DCS -1
. Trade license
permit
Undertake
biannual food | Food bandlers’ |\ , Jun 5 bCs 5
handler’s certificates
examination
| Collection and .
Laundsy services | -0 Ch0n 40 Number 48| Jun2s DCS -48
? delivery forms
Review of catering
and Approved
accommodation | policy and Number 6 Jun-25 DCS 6
policy, SOPs and SOPs
work instructions.
ln\'cst:gat:on§ on | Investigation Number 6 Jun-25 DCS %
asset security report
Review KEPHIS | Approved Number , Jun2s bes 5
Security policy policy
Develop SOPs
’ Approved .
and work Som e Wie | Number 12 Jun-25 DCS 12
instructions.
Undertake )
Security Audics | Auditreport Number 1 Sep-24 DCS -1
Review Committee in
appointment of | Number 1 Aug-24 DCS -1
° : place
Sccurity committee
Purchasc and | Additional IP
installation of | cameras for
ccrv HQ and new Number 8 Jun-25 DCS 8
surveillance cameras for
system. regions
Operational .
perationa Number 1 Jun-25 DCS 1
Fstablish of | room in place
a control room TV TV
CCTV- TV Number 8 Jun-25 DCS -8
Screens
NVR System
CCTV Data vith 100TB .
| vk 10 Number 1 Jun-25 DCS il
storage hard disk

storage




More staff

e Number 4 Jun-25 DCS -4
CCTV Control POy
toom monitoring [ Monthly
Monitoting Number 12 Jun-25 DCS 12
reports
Purchase of Walk | Scanner in Number , Jun 5 bCs 5
through scanner place
Train members of
the Security | Training report | Number 1 Nov-24 DCS 1
Committee
Flectri Mai .
Llcct‘nca.l fence Maintenance Number 4 Jun-25 DCS 4
maintenance report
Guarding, dog .
handler and alarm | 0197 Number 50 Jun-25 DCS 50
. contracts
response services
Carry out security
awareness to | Staff trained Number 8 Jun-25 DCS -8
KEPHIS staff
Carry out
bricfings to Brief Number 8 Jun-25 DCS 8
Carctakersand | summaries
security guards
Sensitize sffon | g e rained Number 6 Feb-25 DCS 6
asset security
And-Terotism |, i ino ceport|  Number 6 Jun-25 DCs 6

Training




\rea 5: Institutional Capacity

: To enhance financial sustainability

the establishment

AFinrnma

Established

Variance
Performance from
Strategy Key Activities Expected Output Indicator Target | Timeline Responsibility Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Cummulative Annual
Target
Mobilization ) - )
and Utilization CD” ?l"i pg’ﬁ“; and B“;}"f*“ Number of
of Funds apacity for cvelopment Uit |- g ff/interns with 4 Jun-25 | DCS DDP&BD 0 -4
Resource Operational with L
PR . N relevant training
Mobilization improved capacity
i _— Operationalized
Appointment of | o e in place peratona izc 1 Aug-24 | DCS DDP&BD 0 1
Financial /Budget committee
Management
Committee | Committee Meetings Minutes 4 Jun-25 | DCS DDP&BD 0 -4
Review Resource |y 0 ved
Mobilization pprovec Reviewed Number 1 Mar-25 | DCS DDP&BD 0 a
Strategy
Strategy
Engage Donors
o Secure Approved Concept
Funding - PP e P Number 10 Jun-25 DDP&BD 0 -10
Develop concept
notes
Develop Project | . .. .
Proposals Funding proposals Number 4 Jun-25 DDP&BD 0 “
Sign contracts/
Letters of :
Agreements wih | Signed Contracts/ Number 2 Jun-25 DDP&BD 0 2
Agreements
development
partners
Develop Annual .
Revene Budger | \PProved Budget Number 1 Jun-25 DCS 0 1
Implementand | A-I-A Mobilized | Amount (Millions) | 1614 | Jun-25 | ALLDIRECTORS 0 -1614
Monitor EE——
Revenue Budget | €Venue borection Amount 4 Jun-25 DCS 0 -4
Monitoring
Develop Annual FR—
Expenditare Approvec, Number 1 Jun-25 DCS 0 )
e Expenditure Estimates
Estimate:
Execute and
Monitor ) . .
Expendinure | Budget Compliance Percentage 100% | Jun-25 DCS 0 1
Budger
Review Financial | Reviewed Policy Number 1 Dec-24 DCS 0 1
Policies and
Procedures Reviewed SOPs Number 1 Jun-25 DCS 0 -1
Proposals Developed Number 4 Jun-25 DDP&BD 0 -4
Development  [Development partner
Partner increased | fundi ived
unding receive Percentage 100 | Jun-25 DDP&BD 0 -100
against budgeted
amounts
Sector Working
Group Participation -
e Number 1 Jun-25 DCS 0 1
GOK Resource R“"‘;‘: ‘;’:[‘?n:‘igmg
Bidding &
Development Budget Number 1 Jun-25 DCS 0 1
Concept/Proposals
e | No-of Income
revenue troug Generating Unit Number 1 Jun-25 DCS 0 -l

Progress

Activity
progress
Notes

Challenges/
Lessons.
Learntin
activity

tion




generating units
(IGUs) and
increase of

New revenue streams
developed

Number

Jun-25

DCs

Revenue from IGUs
& Streams

Kshs M

Jun-25

ALL DIRECTORS




wrea 6: Climate change mi

itigation against the

risks and effects of climate change

agro-inputs

Challenges/
Vari Le
ariance Adl\lity ESSOH'S
a Performanc " - n from Learntin
Strategy Key Activities Expected Output N Target | Timeline Responsibility Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Cummulative Progress progress L
e Indicator Annual Notes activity
Target implement
ation
Evaluation of pest
and disease- Varieties tested Number 2 Jun-25 DSCPVP 0 -2
resistant varieties
_ Training and Trainings
Management of raining an rainings Number 2 Jun25 | DPBS DSCPVP 0 2
. awareness undertaken
new and emerging
Pests and diseases | yeycjopment and
validation of ol developed| Number 2 Jun-25 DPBS 0 2
diagnostic and
treatment protocols
Evaluation and
release of climate- Varieties tested Number 2 Jun-25 DSCPVP 0 -2
smart varicties
Sced certfication | o
for climate-resilient . Tonnage 3000 Jun-25 DSCPVP 0 -3000
. certified
varieties
Development and
validation of testing
protocols for Protocols developed| Number 3 Jun-25 DSCPVP 0 -3
climate-smart
varieties
Enhance the Promotion of
availability of li t forums Number 2 Jun-25 DSCPVP 0 =2
climate-smart varieties
varieties Tnitiate the j
Do o |Peveloped working
pmet paper and policy | Number 1 Jun-25 DSCPVP 0 -1
range-land forage : i
brief
sced system
Evaluation of
1i -
climate-smart Varicties tested | Number 5 Jun-25 DSCPVP 0 5
varieties under
irrigation
Certification of
climate-smart Volume of seed - - - .
. . Tonnage 500 Jun-25 DSCPVP 0 -500
varieties under certified
irrigation
Maintain a Germplasm cold
germplasm cold P | Number 1 Jun-25 DSCPVP 0 -1
store in place
store
Maintain reference
collection for
germplasm of | Varieties collected | 0 " Decs DSCPVP o .
common and maintained
knowledge and
indigenous varicties
Enhanced Certification of fruit
protection against | [FEC UISCAES 1O | \p1 e certified | Number 20 Jun-25 DPBS 0 20
loss of biodiversity | expand Carbon
sinks
Support planting of | Tree seedlings
trees to increase produced and Number 10000 Jun-25 DSCPVP 0 -10000
forest cover distributed
Adoption of
technologies for Technologies Number 5 Jun25 PES o 5
management of adopted
invasive species
Promote use of safe |y .+ e forums | Number 6 Jun-25 DSCPVP 0 6




Hortizon scanning

Horizon scanning Number 2 Jun-25 DPBS 2
report
Models developed
Climate modelling | and implemented | Number 1 Jun-25 DPBS El
for pest forecasting
Farly warning and
st f sting fc
pestorecasting fOf | bt forecasting | Pest insight reports | Number 3 Jun-25 DPBS 3
pests and diseases
’ Border surveill .
Border surveillance [0 SV | Number 8 Jun-25 DPBS 8
reports
Training and Training forums | Number 1 Jun-25 DPBS )
awareness creation
Promote the use of
IPM
strategies/aliernative forums| Number 6 Jun-25 DPBS 6
pesticides for
invasive pest
Adoption of || “C‘l"?‘j"_“_i“ll”“ Classical biological
technologies for the | 1. © oo control agents Number 1 Jun-25 DPBS -l
biological control
management of ° released
gement o agents
emerging invasive
alien species Development of
protocols and
manuals for the  [Protocols developed | Number 2 Jun-25 DPBS 2
management of
invasive species
Training and
awateness of  |Sensitization forums| Number 2 Jun-25 DPBS 2
technologies
Enhance reduction » Sen gt
of greenhouse gas Supporting sea Consignments of
emissions and | freight of perishable | ~O"8AmENt Number 20 | Juno2s DPBS 20
- : firesh produce
environmental fresh produce

degradation

inspected
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